Unatego Central School
Board Meeting
February 8, 2016

MINUTES

President Treffeisen called the meeting of the Unatego Central School District
Board to order at 6:01 p.m. in room 93 at the MS/HS.

Board members present: Downey, McDermott, McEntee, Stockert and Treffeisen.
Reyda entered at 6:20 p.m.

Administrative members present: Supt. Dr. David S. Richards.

Motion by McDermott, seconded by Stockert, to go into Executive Session for CSE
recommendations and discuss personnel employment history at 6:02 p.m. Yes-5
No-0. Carried.

Executive Session: 6:02 p.m. — room 93.

Open Session resumed at 7:01 p.m.

Downey, McDermott, McEntee, Reyda, Stockert and Treffeisen answered roll call.
Salisbury entered at 7:08 p.m.

Absent: None.

Administrative members present: Supt. Dr. David S. Richards, Elementary
Principal Mazourek, MS Principal Hoyt, HS Principal Lambiaso and Clerk French.

Visitors/Staff: 4
President Treffeisen led the Flag Salute.

Motion by Stockert, seconded by Downey, to approve the Regular Board Meeting
Minutes of January 25, 2016 as presented. Yes-6 No-0. Carried.

Motion by Downey, seconded by Stockert, to adopt Agenda and Addendum as
presented. Yes-6 No-0. Carried.

Public Comment— None.

Presentations
Otego Elementary School — M. Klie
e January 7" — STAR Assembly
e January 15" — Students had earned 1 paper snowball for each 20 minutes
they read. All students got together in the gym and threw snowballs at
Mrs. Klie by grade level. Mrs. Klie picked one winner per grade to earn a
book.
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Week of 1/19-22 Kindness Challenge

There was dental health instruction in the classroom.

The Winter Carnival will be February 26™ at the MS/HS. This is sponsored
by the Otego and Unadilla Student Council.

Unadilla Elementary School — K. Mazourek

Every student received an award at the STAR Assembly in January.

The winter concert was terrific.

The Cornell Cooperative Extension is sponsoring a Junior Chef Cooking
Class on February 22M,

The Otego and Unadilla Student Councils and PTO are sponsoring an
Indoor Winter Carnival on Friday, February 26™ from 6 to 8 pm at the
MS/HS.

Professional Development — Friday, February 12, %2 day. It will be on
the use of I pads in the classroom.

The PTO is sponsoring a rollerskating field trip in March for students with
3 or less behavioral or homework referrals.

Middle School — P. Hoyt

Report cards went home on Friday. They had to be redone on Monday
due to an error.

There were 85 Honor and High Honor Students.

The afternoon school improvement program is going well. Improvement
in grade achievement has been seen. The grant has provided
approximately 15 students to be in the program due to transportation to
their homes.

The Annual Variety Show will held on Friday, February 12,

High School — J. Lambiaso

Lorrie Ostrander will do a follow-up on Close Reading for grades 6-12 on
the 12 day Professional Development on February 12,

The Team Leadership Students helped with the Great Kindness Challenge.
It went well and was a great project.

Kathryn Rudolph and Shane O’Hara, Hall of Distinction Inductees, spoke
to students. They did a nice job. Nominations are being accepted for the
next group.

January regent exams were given. Twenty-four students took the exam
and most were make-ups.

The Variety Show will be this Friday. There will be approximately 17 acts.

At the last Board meeting questions were asked on discipline issues. Supt. Dr.
Richards sent information to the Board members on the area. A discussion took
place with the Board, MS Principal Hoyt and HS Principal Lambiaso.
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Superintendent’s Report — Dr. David S. Richards

e Due to the large number of students interested in playing soccer next
year it is felt that a JV team could be supported. There would be a
varsity, JV and modified team. If the Board had no objections, Matt
Hafele, AD, would start the paperwork. The Board had no objections.

e Open gym for students on Sunday was discussed. All students grades
9-12 can participate. Right now noon-2:00 p.m. is scheduled for
baseball and 2:00-4:00 p.m. is for softball. The Board asked the
Superintendent to research having open gym during the summer.

e The Building and Grounds committee met and decided to go along with
the priorities listed on the recent building condition survey. The last
Facilities Committee Meeting will be at 6:30 p.m. on March 1=,

e The Safety Committee will meet soon and Dr. Richards would like the
Curriculum committee to meet soon as well.

e The Budget committee will meet on February 22" at 6:00 p.m. before
the Regular Board Meeting. This will be an open workshop.

e Mr. James Gregory, Hogan & Sarzynski, will do a presentation on the
different types of reserves for New York State at the next Board
meeting.

Ms. Lambiaso and Mrs. Hoyt reviewed The Active Shooter Drill held on January
23, Approximately 25-30 staff members participated in the drill. The drill was
successful for all participants.

Administrative Action
Motion by McDermott, seconded by Reyda, to approve the following resolutions
as presented: Yes-7 No-0. Carried.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve CSE recommendations as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the Memorandum of Understanding between
Opportunities for Otsego, Inc., Head Start and Unatego Central School District
as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the permanent appointment of Nicole Wood,
Keyboard Specialist, effective February 29, 2016 as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve Christina Butcher and Stephanie Havens (co-
coaches) for JV Softball for the 2015-16 school year as presented.
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RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby accept Gary Williams's resignation as Director of Special
Programs effective February 29, 2016 as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby accept Terri Long’s retirement resignation, with regret,
as bus driver effective April 1, 2016 as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Becci Cutting as substitute aide for the 2015-
16 school year effective January 25, 2016 as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Carolvivian Smith substitute worker for After
School Care Program for the 2015-16 school, pending fingerprinting and
criminal history review as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Jennifer Zandt substitute teacher/aide for the
2015-16 school year as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Patricia Scott, Interim Director of Special
Programs per diem at $425/day.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby accept Deborah Roberts’ resignation as teacher aide
effective February 1, 2016 as presented.

Public Comment — None.

Round Table Discussion

D. Downey — The Alumni Association is active again. President is Courtenay
O'Hara. The Class of 1986 will be having hosting a get together on July 16" at
the Long River Inn.

Mr. Downey inquired about the Speech and Debate Club.
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J. McDermott — appreciated the running page numbers for the agenda. He
discussed the Rural School Conference held in July at Cooperstown. He would
like to have our school do a presentation at the conference. Other schools will
be participating also.

R. Treffeisen — The Chenango County School Boards Association is having a
Board Member Meet and Greet on February 26™. It will be held at the
Greenlawn Elementary School in Bainbridge.

Motion by McDermott, seconded by Reyda, to go into Executive Session to
discuss a particular personnel matter at 8:25 p.m. Yes-7 No-0. Carried.

Clerk French left at 8:25 p.m.

Joan M. French
District Clerk

Executive Session: 8:25 p.m. — room 93
Open Session resumed at 9:07 p.m.

Motion by Downey, seconded by McDermott, to adjourn the meeting at 9:08
p.m. Yes-7 No-0. Carried.

Dr. David S. Richards
Superintendent of Schools
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