Unatego Central School
Board Meeting
December 7, 2015

MINUTES

President Treffeisen called the meeting of the Unatego Central School District
Board of Education to order at 6:30 p.m. in room 93 at the MS/HS.

Board members present: McDermott, McEntee, Reyda, Salisbury and Treffeisen.
Absent: Downey and Stockert.

Administrative members present: Supt. Dr. Richards

Motion by McDermott, seconded by Salisbury, to go into Executive Session to
discuss CSE recommendations and employment history of personnel at 6:31 p.m.
Yes-5 No-0. Carried.

Executive Session: 6:31 p.m. — room 93.

Open Session resumed at 7:00 p.m.

McDermott, McEntee, Reyda, Salisbury and Treffeisen answered roll call.
Downey entered at 7:06 p.m.

Absent: Stockert.

Administrative members present: Supt. Dr. Richards, Elementary Principals Klie
and Mazourek, MS Principal Hoyt, Interim HS Principal Hamilton and Clerk French.

Visitors/Staff: 4

Motion by McDermott, seconded by Salisbury, to approve the Regular Board
Meeting Minutes of November 30, 2015 as presented. Yes-5 No-0. Carried.

Motion by McDermott, seconded by Reyda, to adopt the agenda as presented.
Yes-5 No-0. Carried.

Public Comment— None.

Presentations
Otego Elementary School — M. Klie

e “Chalkdust” Otego’s newsletter was handed out to Board members.
Students attended a performance of the HS drama production Cinderella.
A Veterans Day assembly was held.
92% attendance for the parent-teacher conferences.
The clothing swap event headed by Karen Gilbertsen helped over 65
families. In the Spring another clothing swap will be held.
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e A"“Giving Tree"” has been set up. Stars were put on the tree for families
in need and all Stars have been taken by faculty/staff.

e The “Backpacks” will arrive this Wednesday and will be given out on
Friday to 15 children.

Unadilla Elementary School — K. Mazourek

e Students attended a performance of the HS drama production of
Cinderella.
A Veterans Day assembly was held.
Parent-Teacher conferences had 89% attendance.
A “Lockdown” was recently held with State Troopers and dogs.
There have been several false fire alarms. The situation has been fixed.
LTA observations are in process.
Report cards will be going out this week. Karen Telarico has been a great
help for Otego and Unadilla in setting up the new report cards.
Friday, December 11%, is “Holidays Around the World” from 6 to 8 p.m.
e The 5™ grade chorus sang at Unadilla’s “Santa Saturday”.
e Unadilla has a Christmas tree for families in need.

Middle School — P. Hoyt

¢ A half-day workshop was held on November 13 for staff.

e A group of teachers have formed a Data Team. They will be targeting

students at risk.

e The administrators will be attending a Discipline Workshop with our
attorneys on Wednesday, December 9",
December 14" is the Middle School Concert.
December 16% is Senior Citizens Day hosted by Student Councils.
Bus drills were held recently.
The LAP report has been submitted. The school has received a grant for
$20,000 which Mrs. Hoyt wrote. The grant will help expand the After
School Program and provide busing for those students to their homes,
as well as professional development for PBIS.

High School — G. Hamilton
e Mr. Hamilton thanked everyone for the cooperation and support he has
received since he came.
The academic planning meetings have had good results.
The Helping Hands Holiday program is in progress.
Progress reports will go out on December 23™.
Sports are in full swing.
The high school concert is Wednesday, December 9t.
The bus drills went well.
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Superintendent’s Report — Dr. Richards

e The building condition survey completion date has been extended. Mr.
Sands, BCK architects, hopes to have our reports completed by December
17" when the next facilities meeting is scheduled.

e The Common Core Panel report will be available soon. The tying of
teacher evaluations with student test scores may be rescinded.

e The Every Student Exceeds Act (ESEA) may return curriculum and testing
back to the local school system and State.

e The Facilities Committee Meeting was held last Thursday night. The
agenda and power points are available on the web page for the meeting.
There will also be a press release. The next meeting is in Unadilla on
December 17,

Administrative Action
Motion by Salisbury, seconded by Downey, to approve the following resolutions
as presented: Yes-6 No-0. Carried.

RESOLVED; upon the recommendation of the Superintendent of Schools that this
Board does hereby approve CSE recommendations as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that this
Board does hereby approve the Extra-Curricular appointments for the 2015-16
school year as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that this
Board does hereby appoint Ferrissa Sheldon substitute clerical worker for the
2015-16 school year pending fingerprinting and criminal history review as
presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that this
Board does hereby appoint Debra Bruno substitute LTA for the 2015-16 school
year as presented.

Public Comment— None.

Round Table

J. McDermott — shared articles on rural schools in North Carolina. Students gave
feedback on their needs. One of the challenges is access to books. Dartmouth
College received a grant to help rural town libraries.
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D. Downey — discussed a meeting he attended before the Board meeting on
reviving the Unatego Alumni Association. They are in need of class leaders to
make phone calls to classmates to get them involved. The next meeting is
January 11* in the high school library.

D. Richards — Reminder of the bus lease vote on Tuesday, December 15%, from
12 noon - 8:00 p.m.

Motion by Salisbury, seconded by McDermott, to adjourn the meeting at 7:32
p.m. Yes-6 No-0. Carried.

Joan M. French
District Clerk

Adjournment




