Unatego Central School
Board Meeting
November 2, 2015

MINUTES

President Treffeisen called the meeting of the Unatego Central School District
Board of Education to order at 6:00 p.m. in room 93 at the MS/HS.

McDermott, McEntee, Reyda, Salisbury and Treffeisen were present. Stockert
entered at 6:02 p.m. and Downey entered at 6:10 p.m.

Administrative members present: HS Principal Lambiaso and CSE Chairperson
Williams.

Motion by McDermott, seconded by Salisbury, to go into Executive Session to
discuss CSE recommendations and to discuss employment history of person or
persons at 6:01 p.m. Yes-5 No-0. Carried.

Executive Session: 6:01 p.m. — 7:10 p.m. — room 93

Open Session resumed at 7:12 p.m.

Downey, McDermott, McEntee, Reyda, Salisbury, Stockert and Treffeisen
answered roll call.

Absent: None.

Administrative members present: HS Principal Lambiaso, Elementary Principals
Klie & Mazourek, MS Principal Hoyt and Clerk French.

Staff/Visitors: 10
President Treffeisen led the Flag Salute.

Motion by Salisbury, seconded by Downey, to approve the Regular Board Meeting
Minutes of October 19, 2015 as presented with the addition of Mrs. Klie’s name
to the building tour of the Otego Building. Yes-7 No-0. Carried.

Motion by Downey, seconded by Stockert, to adopt the Agenda as presented.
Yes-7 No-0. Carried.

Public Comment

Phyllis Blincoe — Elementary Art Teacher — discussed the art work she had
displayed in the Board room by her students. The work was shown by grade
level and had been recently displayed at the Colorscape event held recently in
Norwich.
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Presentations
Administrator’s Reports
Otego Elementary School — M. Klie
e The grant received by Kelly Poje for “Move Your Body; Grown Your Brain”
has begun.
e The Backpack Program has started with the PTO donating $1500 and the
Food Bank will be giving a grant of $1000 toward the startup fee. It is
a three-year commitment. Donations/contributions will be accepted as
the program cost is $2500 each year. The grant is only for the start-up
year.

Unadilla Elementary School — K. Mazourek

e The Mad Scientist program held on Friday night was a huge success.
Approximately 150 parents/students & staff attended.

e Using the STAR assessments interventions for students in are being used
in the AIS and RTI programs.

e Observations are in full swing.

e The Veterans Day assembly will be on November 12, 2015.

e STAR assembly this Friday and then the students will go to the MS/HS
to see a preview of Cinderella.

Middle School — P. Hoyt

e Progress reports have been sent out.

e The Middle School held a Halloween Dance and it went very well.

e The middle school guidance counselor, Kim Johannsen, is looking at the
backpack program.

e A Lock Down was held today. Ms. Lambiaso will give further details in
her report.

e Mrs. Hoyt recently attended the NYSSBA Conference in New York City.
She attended several group discussions including using data for
different uses, mental health clinics in schools and reorganization.

e The State tests scores shows that we are in the middle of the BOCES
districts. They are using the STAR 360 Assessments to assist
intervention areas.

e The LAP (Local Assistance Plan) is on the Agenda for approval.

High School — J. Lambiaso
e Glen Hamilton was introduced to the Board and those in attendance. He
will be the interim principal for Ms. Lambiaso when she is out for surgery.
e Students attended the Career Day Expo at BOCES.
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e The NYS Troopers held a complete lockdown today. Afterwards they
met with the principals to review the procedure. A couple of incidents
were found but all in all it went very well.

November 13™ is the end of the first quarter.

On November 18" the new teachers will meet with Lorie Ostrander.
This weekend is the Drama production of Cinderella.

Unatego received a plaque for Best High Schools in America. We ranked
178 out of 1700 schools.

e Dr. Richards is progressing well after his surgery.

Maintenance/Transportation — B. Trask

e The paving has been completed at Otego Elementary and the MS/HS.
The transportation thanks the Board for having the work done. Stevens
donated rocks at the MS/HS to help with the parking situation at the
entrance. The Board will send a thank you to Stevens.

e There is a leak in the small gym roof. Repair is underway and will be
ready for basketball season.

e The transportation maintenance services bid was discussed. Matthews
Buses Inc. was awarded the bid.

Administrative Action
Motion by McDermott, seconded by Downey, to approve resolutions 4.1-4.2 and
4.4-4.14 as presented. Yes-7 No-0. Carried.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the CSE recommendations as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve Elizabeth Goodrich and Violet Bettiol as Tellers
for the Special District Meeting for the Bus Proposition on December 15, 2015
at a rate of $75/day.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby award the bid for Transportation Maintenance Services
in the Unatego Central School District to Matthews Buses Inc. for the period of
November 15, 2015 to June 30, 2016.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby accept the 2014-15 Financial Audit Report as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby accept Albert Utter’s resignation to retire as school bus
driver effective November 16, 2015 as presented.
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RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Cheryl Schultz substitute teacher for the 2015-
16 school year as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Cecilia Sigrist substitute teacher for the 2015-16
school year as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Amanda DelReal substitute teacher for the 2015-
16 school year as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Erica Darpino substitute teacher for the 2015-
16 school year as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Amber Birdsall Deputy Purchasing Agent
effective October 28, 2015.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Glenn Hamilton Interim Principal effective
November 16, 2015 per diem at $400/day (high school).

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Albert Utter school bus driver effective
November 18, 2015 as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby create (2) two monitor positions.

Motion by McDermott, seconded by Reyda, and upon the recommendation of
the Superintendent of Schools that this Board does hereby approve the Local
Assistance Plan (LAP) as presented. Discussion followed. Several minor
corrections were made.

Motion by Reyda, seconded by McDermott, and upon the recommendation of
the Superintendent of Schools that this Board does hereby approve the Local
Assistance Plan (LAP) with revisions as noted after discussion. Yes-7 No-0.
Carried.

Public Comment — None.
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Round Table Discussion
J. McDermott — requested that the reason be noted at the top of the agenda for
the Executive Session held before the regular meeting.

Motion by Downey, seconded by McDermott, to adjourn the meeting at 8:21 | Adjournment
p.m. Yes-7 No-0. Carried.

Joan M. French
District Clerk
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Executive Session
November 2, 2015

MINUTES

Executive Session: 6:01 p.m. — room 93.

Board members present: McEntee, McDermott, Reyda, Salisbury, and Treffeisen.
Stockert entered at 6:02 p.m. and Downey entered at 6:10 p.m.

Administrative members present. HS Principal Lambiaso and CSE Chairperson
Williams.

CSE recommendations discussed, no action taken.
CSE Chairperson Williams left at 6:25 p.m.
2"d Executive — 6:27 p.m.

Sarah Morgan entered at 6:27 p.m. Discussion no action taken.
Ms. Morgan left at 6:40 p.m.

Alysha Hoffman entered at 6:41 p.m. Discussion no action taken.
Ms. Hoffman left at 6:55 p.m.

Emily Seresky entered at 6:56 p.m. Discussion no action taken.
Ms. Seresky left at 7:08 p.m.

Motion by Reyda, seconded by McDermott, to return to open session at 7:10 p.m.
Yes-7 No-0. Carried.

Rene’ Treffeisen
Board President







