Unatego Central School
Board Meeting
January 4, 2016

MINUTES

President Treffeisen called the meeting of the Unatego Central School District
Board of Education to order at 6:02 p.m. in room 93 at the MS/HS.

Board members present: Downey, McEntee, Salisbury, Stockert and Treffeisen.
McDermott entered at 6:05 p.m.

Administrative members present: Supt. Dr. David Richards.

Motion by Downey, seconded by Stockert, to go into Executive Session to
discuss CSE recommendations and personnel employment history at 6:03 p.m.
Yes-5 No-0. Carried.

Executive Session: 6:03 p.m. — room 93.

Open Session resumed at 7:18 p.m.

Downey, McEntee, McDermott, Salisbury, Stockert and Treffeisen answered roll
call.

Absent: Reyda

Administrative members present: Supt. Dr. David S. Richards, Elementary
Principals Klie and Mazourek, MS Principal Hoyt, HS Principal Lambiaso and
Clerk French.

Visitors/Staff: 3

President Treffeisen led the Flag Salute.

Motion by Downey, seconded by Stockert, to approve the Regular Board
Meeting Minutes of December 21, 2015 as presented. Yes-6 No-0. Carried.

Motion by McDermott, seconded by Downey, to adopt the Agenda and
Addendum as presented. Yes-6 No-0. Carried.

Public Comment

J. Barnes (Otego PE teacher) inquired if the Wellness Policy to be adopted on
the agenda would be adhered to. The area of concern is contact time with
elementary students. Dr. Richards answered that it would be followed.
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Administrator’s Report

Otego Elementary School — M. Klie

Attended Discipline Conference with attorneys from Hogan and
Sarzysnski.

Backpack distribution was done twice in December.

RIF distribution was done in December.

Second grade holiday luncheon was held.

Business Not As Usual Day was held.

Professional Development — V2 day on 12/23/15 for all staff.

Unadilla Elementary School — K. Mazourek

Bus drills were held in December.

Holidays Around the World was well attended by students and parents.
Fifth grade luncheon was held.

Nan Gizowski did a presentation for students “Math Mind Set”.

Staff attended Professional Development presentation at the high
school on 12/23/15 in the afternoon.

STAR assembly will be this Friday. Every student will be getting an
award.

A Great Kindness Challenge will be held District wide.

Middle School — P. Hoyt

Middle School concert was great.

Mrs. Hoyt has attended the Facility Committee Meetings.

Extra student help for afterschool started today.

Spelling Bee will be this Thursday night.

The Great Kindness Challenge is showing random acts of kindness for
simple things. Kim Johannsen, MS Student Services Counselor,
suggested the activity.

Trooper Josh Greenman will be meeting with the faculty on January
12 to discuss the Active Shooter Drill to be held on Saturday, January
23, 2016. There will be a meeting that evening at the Otego Fire
Department regarding the drill.

Bus drills were done in December.

The first observations have been completed.
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High School — J. Lambiaso

e Ms. Lambiaso thanked Glen Hamilton for filling in when she had surgery.
She is doing well.

e Holiday Helping Hands went very well. Ten families and twenty-seven
children received gifts and food.

e Regents will be held January 26-29. SED is allowing two more
opportunities to take the old Algebra regent.

e Hall of Distinction inductees will be recognized on January 22" between
JV and Varsity boys’ basketball game.

e There is a meeting with faculty this week on the Great Kindness
Challenge to do the finishing touches. The activity will be held January
19-22.

Superintendent’s Report — Dr. David Richards
e An update was given from the Board of Regents on Principals and
Teachers evaluations. Growth scores will be used for illustrated
purposes only. No guidance from SED or Board of Regents.

Administrative Action
Motion by Downey, seconded by McDermott, to approve the following
resolutions as presented: Yes-6 No-0. Carried.

Second reading of Board Policies 4.1 — 4.5.

4.1 — Policy 5661 Wellness was discussed. Mr. Downey questioned the policy
as it is currently written. “He felt it was a self-imposed unfunded mandate,
well-intentioned but overly prescriptive. Policies written in this manner lack
flexibility and can invite problems and sometimes impede overall goals. More
often, detailed policies like the proposed Wellness Policy are just ignored or
implemented in a pro forma manner.

He suggested a rewrite by the Wellness Committee, which would feature broad
wellness goals. The implementation of these goals would be the responsibility
of the school administrator(s) who would be given flexibility in their
interpretation”.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby adopt Policy 5661 Wellness as presented. Board
member Downey abstained on this policy only.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does here adopt Policy 6215 Probation and Tenure as presented.
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RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby adopt Policy 6410 Staff Use of Computerized
Information Resources as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby adopt 7513 Administration of Medication as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby adopt Policy 7611 Children with Disabilities as
presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve CSE recommendations as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the permanent appointment of Albert Utter,
Bus Driver, effective January 13, 2016.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve teachers for the expanded Middle School After
School program for the 2015-16 school year as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Howard Hacker substitute teacher for the 2015-
16 school year pending fingerprinting and criminal history review as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Brynn Davie substitute teacher for the 2015-16
school year as presented.

BE IT RESOLVED THAT Patricia Hoyt, Marilyn Klie, Julie Lambiaso, Katherine
Mazourek and Gary Williams are hereby certified as Qualified Lead Evaluators
of classroom teachers having successfully completed the following training
requirements prescribed in 8 NYCRR §30-2.9 (b):

(1) The New York State Teaching Standards, and their related elements and
performance indicators/the Leadership Standards and their related
functions;

(2) Evidence-based observation techniques that are grounded in research;

(3) Application and use of student growth percentile model and the value-
added growth model as defined in 8 NYCRR §30-2.2;
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(4) Application and use of the State-approved rubrics selected by the
Unatego Central School District for use in the evaluation of classroom
teachers, including training on the effective application of such rubric to
observe a classroom teacher’s practice;

(5) Application and use of the assessment tools that the Unatego Central
School District utilizes to evaluate its classroom teachers, including, but
not limited to structured portfolio reviews; student, parent, teacher,
community feedback; professional growth goals; school improvement
goals, etc.;

(6) Application and use of the State-approved locally selected measures of
student achievement used by the Unatego Central School to evaluate
its classroom teachers;

(7) The scoring methodology utilized by the Department and the Unatego
Central School District to evaluate a classroom teacher under 8 NYCRR
§30-2, including

(a)how scores are generated for each subcomponent and the composite
effectiveness score of classroom teachers, and
(b)application and use of the scoring ranges prescribed by the Commissioner
for the four designated rating categories used for the overall rating of classroom
teachers and their subcomponent ratings; and

(8) Specific considerations in evaluating classroom teachers of English

language learners and student with disabilities.

Training on the use of the Statewide Instructional Reporting System, also
required by 8 NYCRR §30-2.9 (b), will be provided once the NYS Education
Department makes available the information required for such training;

This certification has been issued in accordance with the process for certifying
lead evaluators described in the Unatego Central School District’'s annual
professional performance review plan.

BE IT RESOLVED THAT David S. Richards is hereby certified as a Qualified Lead
Evaluator of building principals having successfully completed the following
training requirements prescribed in 8 NYCRR §30-2.9 (b):

(1) The New York State Teaching Standards, and their related elements and
performance indicators/the Leadership Standards and their related
functions;

(2) Evidence-based observation techniques that are grounded in research;

(3) Application and use of the student growth percentile model and the
value-added growth model as defined in 8 NYCRR §30-2.2;

(4) Application and use of the State-approved rubrics selected by the
Unatego Central School District for use in the evaluation of building
principals, including training on the effective application of such rubric
to observe a building principal’s practice;
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(5) Application and use of the assessment tools that the Unatego Central
School District utilizes to evaluate its building principals, including, but
not limited to structured portfolio reviews; student, parent, teacher,
community feedback; professional growth goals; school improvement
goals, etc.;

(6) Application and use of the State-approved locally selected measures of
student achievement used by the Unatego Central School to evaluate
its principals;

(7) The scoring methodology utilized by the Department and the Unatego
Central School District to evaluate a building principal under 8 NYCRR
§30-2, including:

(a)how scores are generated for each subcomponent and the composite
effectiveness score of principals; and

(b)application and use of the scoring ranges prescribed by the Commissioner
for the four designated rating categories used for the overall rating of
principals and their subcomponent ratings; and

(8) Specific considerations in evaluating building principals of English

language learners and students with disabilities.

Training on the use of Statewide Instructional Reporting System, also required
by 8 NYCRR §30-2.9 (b), will be provided once the NYS Education Department
makes available the information required for such training.

This certification has been issued in accordance with the process for certifying
lead evaluators described in the Unatego Central School District’s annual
professional performance review plan.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Nicole Wood, Keyboard Specialist, to a 8-week
probationary appointment effective January 4, 2016.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Katie King 8:1:1 teacher aide effective 1/4/16
at $9.18/hr as per the Aides Association contract.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve:

WHEREAS the Network Support Service Budget (A610) requires additional
technology equipment to the currently available equipment;
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WHEREAS the Unatego Central School District wishes to finance the cost of
the additional equipment on a five (5) year installment schedule; the Broome-
Tioga BOCES is hereby authorized to expend annually, on behalf of the
Unatego Central School District and in conjunction with the NSS service, funds
to acquire the following equipment:

QTY DESCRIPTION
3 Konica Minolta bizhub Color C654e
1 Konica Minolta bizhub Color C454e
TOTAL PURCHASE PRICE $ 55,290.58
ESTIMATED FINANCING COSTS 3,987.17
TOTAL COSTS $ 59,277.75

Public Comment

R . Modinger — During the recent holiday break she noticed a number of cars
at the school. The District has dedicated teachers and staff and they should
be recognized.

Round Table
J. McDermott — shared an article on using Legos for achievement.

B. McEntee —inquired about the regulations for the use of buildings and where
concerts and assemblies were held for Unadilla. Concerts are at the MS/HS
and assemblies are held at Unadilla school.

J. McDermott — researched the Backyard Baseball group that will be using the
school’s athletic fields this summer. They are a profit organization out of Ohio.
The group brings in teams from all over NYS and Canada.

J. Salisbury — discussed the change of regents’ requirements. It seems to be
turning toward occupational requirements as an alternative pathway.

Dr. Richards — Trooper Porter and Greenman in charge of the upcoming drill
emailed asking if ONC schools could be invited to attend the drill. The Board
had no objections.

K. Stockert — discussed the school district being in the top 200 schools in the
State while we are in financial stress.

Motion by Salisbury, seconded by McDermott, to go into Executive Session to
discuss a particular personnel issue at 8:25 p.m. Yes-6 No-0. Carried.
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Clerk French left the meeting at 8:25 p.m.

Joan M. French

District Clerk
Executive Session: 8:26 p.m. — room 93.

Open
Open Session resumed at 8:37 p.m. — room 93. Session

Motion by Downey, seconded by Stockert, to adjourn the meeting at 8:37 p.m. | Adjournment
Yes-6 No-0. Carried.

Dr. David S. Richards
Superintendent of Schools







