Unatego Central School
Board Meeting
April 18, 2016

MINUTES

President Treffeisen called the meeting of the Unatego Central School District
Board of Education to order at 7:00 p.m. in room 93 at the MS/HS.

Downey, McDermott, McEntee, Salisbury, Stockert and Treffeisen answered roll
call. Reyda entered at 7:02 p.m.

Absent: None.

Administrative members present: Supt. Dr. David S. Richards, Shared Business
Official DeGroat and Clerk French.

Visitors/Staff: 12

President Treffeisen led the flag salute.

Motion by Stockert, seconded by McDermott, to approve the Regular Board
Meeting Minutes of April 4, 2016 as presented. Yes-6 No-0. Carried.

Motion by McDermott, seconded by Salisbury, to approve the Special Board
Meeting Minutes of April 7, 2016 as presented. Yes-6 No-0. Carried.

Motion by Salisbury, seconded by Stockert, to adopt the Agenda and Addendum
as presented. Yes-7 No-0. Carried.

Public Comment — None.

Presentations
High School Diploma — Prapanjj Kota
e HS Principal Lambiaso introduced the Foreign Exchange Student Prapanijj
Kota and asked him to share his experience at Unatego this school year.
e Kota expressed he has had a great year at Unatego. He enjoyed the time
spent here with academics, sports and extra-curricular activities. The
staff and students were great. He stayed with three host families in the
district and enjoyed his time spent at each one. Discussion with the
Board.
e Kota’s honorary diploma was presented to him by Board President
Treffeisen and Supt. Dr. David S. Richards.

Superintendent’s Report — Dr. David S. Richards
e Dr. Richards introduced Marki Clair-O'Rourke who will start July 1, 2016
as Director of Special Programs.
e The proposed budget and proposition was reviewed. The proposition is
to establish a Capital Reserve Fund.
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e Discussion on the Special Board Meeting held on April 7, 2016 to review
the final School Facilities Report. Dr. William Silky and Alan Pole, Castallo
& Silky Consultants, did an outstanding job overseeing the School
Facilities Meetings and Reports. Several validated concerns were
expressed. The Board needs to hear from the stakeholders. The power
point presentation and final report are posted on the website.

e A facebook page has been created for the district.

e Several options were discussed to reach out to the stakeholders.

e Per our attorneys the options in the report cannot be put to a public vote.
The final decision is made by the Board of Education.

e The facebook page created was discussed.

e The Board discussed reviewing the School Facilities Report section by
section at the upcoming Board meetings. A decision needs to be made
by October/November.

e Board member McEntee inquired about the possibility of having a sign in
front of the school. Concerns for having the sign are that there is leech
fields in front of the school and the cost factor. It will be looked into
again. A request was also made by McEntee to have a tour of the
buildings and property at each of the three schools.

Business Manager’s Report — Kristy DeGroat
e Starting the process for the end of the year closing.
e A preliminary meeting with the auditors has been scheduled.

Administrative Action
Motion by Stockert, seconded by Reyda, to approve the following resolutions as
presented: Yes-7 No-0. Carried.

Warrants and Budget Status Reports were given to the Board for information
only.

RESOLVED; upon the recommendation of the Superintendent of Schools that this
Board does hereby approve the Treasurer’s Reports for all funds for the month
of March 2016 as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that this
Board does hereby approve the Installment Purchase Agreement with Broome-
Tioga BOCES as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that this
Board does hereby approve Violet Bettiol and Betsy Goodrich as tellers for the
May 17, 2016 Annual District Meeting at a rate of $100/day.
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RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve MOA agreement between the Unatego
Administrators’ Association and the Unatego Central School District as
presented (Dental Ins.).

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby adopt the proposed school budget for the 2016-17
school year in the amount of $22,045,959 to be presented to the public for
consideration and vote for the May 17, 2016 Annual District Meeting.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby adopt the following resolution to be approved by the
voters at the Annual District Meeting:

Shall the Board of Education establish a capital reserve fund under the
provisions of Education Law §3651 (1). The purpose of the fund is for
construction, repair, and reconstruction of capital improvements and the
acquisition of equipment. The ultimate amount of the fund shall be $5,000,000
and to be funded in the first year in an amount not to exceed $593,950. The
probable term shall be 10 years. The source from which funds will be obtained
can include any or all of the following: non-appropriated fund balances from
the general fund as determined from the capital reserve fund; interest income
related to the investment of money in the fund and any other additional monies
hereafter authorized by the voters of the District.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint:

Name: Marki Clair-O'Rourke

Tenure Area: Administration

Date of Commencement of Probationary Appointment: July 1, 2016
Expiration Date of Appointment: June 30, 2019

Salary: $85,000

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Stacy Goodrich as a substitute transportation
aide for the 2015-16 school year.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby accept Adele Pisano’s resignation as food service helper
effective 4-18-16.
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RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby accept Adele Pisano’s resignation as transportation aide
effective 6-30-16.

Public Comment — None.

Round Table Discussion

K. Stockert — Shared her concern on having the Board’s personal information on
the school’s website. In looking at other school websites several do not have
this information available. Discussion followed.

J. McDermott — he did not meet the deadline for turning in his petition to run for
the Board. He apologized and requested voters to write-in his hame on the
ballot.

Dr. Richards — reminder of the Special Board Meeting scheduled for this
Wednesday, April 20, 2016, to vote on the BOCES Annual Budget and Board
Election. They will also schedule transportation and policy committee meeting
dates.

F. Reyda — suggested the Board sent a get well card to Senator Seward. Dr.
Richards will have a card available Wednesday night for signing.

K. Stockert — the drama club did a fantastic job on their recent play. It was a
difficult play and they worked very hard. She was disappointed in the amount
of people that attended the performances.

Motion by Salisbury, seconded by McDermott, to go into Executive Session to
discuss a particular personal issue at 8:12 p.m. Yes-7 No-0. Carried.

Clerk French left the meeting at 8:12 p.m.

Joan M. French
District Clerk

Executive Session: 8:14 p.m. — room 93. Open Session resumed 8:49 p.m.

Motion by Salisbury, seconded by McDermott, to adjourn the meeting at 8:50
p.m. Yes-7 No-0. Carried.

Renee’ Treffeisen, Board President
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