Unatego Central School
Board Meeting
September 14, 2015

MINUTES

Vice-President McDermott called the Board Meeting of the Unatego Central
School Board of Education to order at 6:36 p.m. in the cafeteria at the Unadilla
Elementary School.

Board members present: Downey, McDermott, McEntee and Stockert.
Treffeisen entered at 6:38 p.m.

Administrative members present: Supt. Dr. Richards and CSE Chairperson
Williams.

Motion by Downey, seconded by McEntee, to go into Executive Session to
discuss CSE recommendations at 6:36 p.m. Yes-4 No-0. Carried.

Executive Session: 6:36 p.m. — 6:45 p.m. — cafeteria.
Recess: 6:45 p.m. —7:00 p.m.
Open session resumed at 7:00 p.m.

Downey, McDermott, McEntee, Stockert and Treffeisen answered roll call.
Salisbury entered at 7:05 p.m.

Absent: Reyda

Administrative members present: Supt. Dr. Richards, Elementary Principals Klie
& Mazourek, MS Principal Hoyt, HS Principal Lambiaso and Clerk French.

Visitors/Staff: 6
President Treffeisen led the flag salute.

Motion by Downey, seconded by McDermott, to approve the Regular Board
Meeting Minutes of August 24, 2015 as presented. Yes-5 No-0. Carried.

Motion by Downey, seconded by Stockert, to adopt Agenda and Addendum as
presented. Yes-5 No-0. Carried.

Public Comment — None.
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Presentations
August Graduation — J. Lambiaso

Senior student, Daniel O’'Mara, completed his requirements for graduation
during the summer. Mr. O’'Mara was presented his diploma in presence of
family, visitors and Board by Supt. Dr. David Richards, Board President
Treffeisen and HS Principal Lambiaso.

Parking Lot Concerns — Architect Bill Sands, BCK

Bill Sands discussed the entrance way to the MS/HS and the Otego
Elementary School and bus garage. Both areas are a safety and vehicle
maintenance issue. Larry Stevens, Otego, looked at both areas and gave an
estimated quote. The Otego Elementary School was $9200 and the MS/HS was
$22,000. Dr. Richards told the Board that we received “bullet aid” monies
which could be used for the repairs. “Bullett Aid” can only be used for non-
recurring expenses. Discussion followed.

Motion by Salisbury, seconded by Downey, to advertise for bids to repair the
parking areas at the Otego Elementary School and MS/HS as discussed. Yes-6
No-0. Carried.

Administrator’s Reports
Otego Elementary School — M. Klie
e There was good attendance at the Kindergarten picnic held before the
start of school.
¢ A welcome assembly was held introducing the staff to students.
e The PTO will be having an assembly to start their first fundraiser.
e Bus drills will be held this week. They will be starting fire drills and
doing a lockdown.

Unadilla Elementary School — K. Mazourek

Enrollment — 185 students

Bus drills was held last week.

They had their first fire drill.

STAR training this week.

The PTO received a grant from the Rotary for $2500.
Book Fair and pictures will be next week.

Open House is September 24,

Middle School — P. Hoyt
e Orientation for grades 6,7,8 were held the week before the start of
school.
e STAR training this week.
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Chrome books were given to the 8" grade today. Training will start
tomorrow.

The 7" & 8™ grade received “Mind Set” training.

Bus drills will be Thursday. Fire drills and a lockdown will also be done.
Enrollment — 203 students.

High School — J. Lambiaso

Opening Day went well.

The 9™ grade received chrome books and will be having training. After
the first quarter students will be allowed to take them home.

“Mind Set” for the 9™ grade is tomorrow.

The Business program has 3 Unatego students, 3 Walton students and
one student from Sidney.

Spirit week and Homecoming will be the week of September 23,
Enrollment — 292 students.

Highlighted the graduation of two students that completed their
requirements this summer. Our graduation rate is 91%.

Superintendent’s Report — Dr. David Richards

There are 3 students attending the STEM program at Sidney. One 8%
and two 9% graders.

Reminder of the Workmen'’s Compensation meeting in Binghamton on
9/25/15.

The UNTA are willing to negotiate an agreement for maintenance at the
transportation center. Four buses were leased this year and they will
be going to the voters to lease four more buses for next year.
Maintenance work would be minimal. Dr. Richards would like to do an
RFP for a vendor to provide maintenance and possibly lease two of the
bays. The Board agreed that Dr. Richards should do an RFP.

Dr. Richards handed out the UCS grading guidelines and the Board
Grading Policy. Discussion followed. The guidelines are consistent with
Board Policy. An update on the progress of the guidelines will be
discussed at the November meeting.

Administrative Action

Motion by McDermott, second by Salisbury, to approve resolutions 4.1-4.6, 4.8-
4.18 and 4.20-4.24 as presented below: Yes-6 No-0. Carried.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve CSE recommendations as presented.
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RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the Consulting Agreement for Facility Study
between Castallo & Silky Education Consultants and Unatego Central School
District as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the surplus of 70 copies of literacy books as
presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the following:

WHEREAS, the Patient Protection and Affordable Care Act requires Unatego
Central School District to determine full-time status of ongoing employees in
order to establish eligibility for health insurance coverage; and

WHEREAS, eligibility must be determined prior to the start of the health plan
year; and

WHEREAS, the regulations under the Patient Protection and Affordable Care
Act allow for look-back measurement periods to be used for ongoing employees
to determine whether an employee is a full-time employee; and

WHEREAS, Unatego Central School District desires to establish a look-back
standard measurement period, administrative period and stability period for its
ongoing employees; and

WHEREAS, Unatego Central School District provides a health plan and is a
participating district in NY 44 Health Benefits Plan Trust; and

WHEREAS, Unatego Central School District health plan year is one year which
runs from July 1t to June 30" ; and

NOW THEREFORE, BE IT RESOLVED, that the standard measurement period
for ongoing employees shall be a period of twelve (12) consecutive months to
be measured from May 1% to April 30; and

BE IT FURTHER RESOLVED, that the administrative period for ongoing
employees shall be a period of 60 days to be measured from May 1% to June
30™: and
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BE IT FURTHER RESOLVED, that the stability period for ongoing employees,
determined to have averaged at least 30 hours of service per week (130 hours
of service per calendar month) during the standard measurement period, shall
be a period of twelve (12) consecutive calendar months to begin immediately
after the administrative period on July 1% and to continue until June 30%; and

BE IF FURTHER RESOLVED, that the stability period for ongoing employees,
determined not to have averaged 30 hours of service or more per week (130
hours of service or more per calendar month) during the standard
measurement period, shall be a period of twelve (12) consecutive calendar
months to begin immediately after the administrative period on July 1%t and
continue until June 30%.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the following:

WHEREAS, the Patient Protection and Affordable Care Act requires Unatego
Central School District to determine full-time status of new variable hour, new
part-time, and new seasonal employees in order to establish eligibility for health
insurance coverage; and

WHEREAS, the regulations under the Patient Protection and Affordable Care
Act allow for look-back measurement periods to be used for new variable hour,
new part-time, and new seasonal employees to determine whether an
employee is a full-time employee; and

WHEREAS, Unatego Central School District desires to establish a look-back
initial measurement period, administrative period and stability period for its new
variable hour, new part-time, and new seasonal employees; and

WHEREAS, Unatego Central School District provides a health plan and is a
participating district in NY 44 Health Benefits Plan Trust; and

WHEREAS, Unatego Central School District’s health plan year is a 12 month
period which runs from July 15t to June 30%; and

NOW THEREFORE, BE IT RESOLVED, that the initial measurement period for
new variable hour, new part-time, and new seasonal employees shall be a
period of twelve (12) consecutive months which shall begin on the first day of
the first calendar month following the employee’s start date; and
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BE IT FURTHER RESOLVED; that the administrative period for new variable
hour, new part-time, and new seasonal employees shall be a period which shall
begin at the end of the initial measurement period and shall continue through
the end of the first full calendar month beginning on or after the end of the
initial measurement period; and

BE IT FURTHER RESOLVED, that the stability period for new variable hours,
new part-time, and new seasonal employees, determined to have averaged at
least 30 hours of service per week (130 hours of service a calendar month)
during the initial measurement period, shall be a period of twelve (12)
consecutive calendar months to begin immediately after the administrative
period; and

BE IT FURHER RESOLVED, that the stability period for new variable hour, new
part-time, and new seasonal employees, determined not to have averaged 30
hours of service or more per week (130 hours of service or more per calendar
month) during the initial measurement period, shall be a period of twelve (12)
consecutive calendar months to begin immediately after the administrative
period.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve returning non-teaching substitutes for the
2015-16 school year.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby accept the resignation of Adele Pisano, food service
helper, effective September 4, 2015 as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Tara Nichols food service helper to a 52-week
probationary period at a rate of $9.83/per hr effective September 8, 2015 as
presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Val Servo Modified Volleyball coach for the
2015-16 school year, salary per UTA contract, as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Lori-Ann Harvey Student Account Advisor per
UTA agreement for the 2015-16 school year.
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RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Nichole Rutherford substitute teacher for the
2015-16 school year as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Adele Pisano substitute food service helper for
the 2015-16 school year as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Mary Bernardez substitute teacher for the 2015-
16 school year as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Michael Gregg substitute teacher for the 2015-
16 school year as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Katie King substitute aide for the 2015-16 school
year pending fingerprinting and criminal history review as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Lisa Paciucco substitute teacher for the 2015-16
school year as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Zachary Nages cleaner to a 52-week
probationary period at a rate of $9.83/per hr effective September 15, 2015 as
presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby amend the salary for Amanda Valliere at Step 6-salary
$51,399.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby amend the salary and step for Scott Wetmore military
veterans allowance per contract (Article XXI, B) to Masters-Step 8-$52,597.
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RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby amend the salary for Kristen Sousa to a rate of
$12.01/per hr and to a 52-week probationary period effective August 11, 2015.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the Facilities Study Committee as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools and on
motion by Stockert, seconded by McDermott, that this Board does hereby
approve returning substitute teachers for the 2015-16 school year as presented.
Yes-5 No-0. Abstained-1 (Salisbury). Carried.

RESOLVED; upon the recommendation of the Superintendent of Schools and on
motion by Downey, seconded by Salisbury that this Board does hereby appoint
William Jason Stockert cleaner to a 52-week probationary period at a rate of
$9.83 /per hr effective September 28, 2015 pending fingerprinting and criminal
history review as presented. Yes-5 No-0. Abstained-1 (Stockert). Carried.

Public Comment

K. Stockert — inquired when parents were going to get information on access to
power school. She was told that the information would be mailed to parents
soon.

Round Table Discussion
K. Stockert — Discussed areas that the State Comptroller’s office had outlined in
other school audits.

J. McDermott — Inquired if negotiations were being done in good faith for APPR.
Dr. Richards - Good discussion on the grading guidelines & grade policy with the
Board and Administrators. Different views but it was an excellent quality of
conversation.

Motion by Salisbury, seconded by Downey, to go into Executive Session to
discuss a particular personnel matter at 8:43 p.m. Yes-6 No-0. Carried.

Clerk French left at 8:43 p.m.
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