Unatego Central School
Board Meeting
November 30, 2015

MINUTES

President Treffeisen called the meeting of the Unatego Central School Board of
Education to order at 6:30 p.m. in room 93 at the MS/HS.

McDermott, Reyda, Salisbury, Stockert and Treffeisen answered roll call.
McEntee entered at 6:31 p.m. and Downey entered at 6:35 p.m.

Absent: None.
Administrative members present: Supt. Dr. Richards

Motion by Reyda, seconded by Stockert, to go into Executive Session to discuss
employment history of person or persons at 6:31 p.m. Yes-5 No-0. Carried.

Executive Session: 6:31 p.m. — room 93.
Open Session resumed at 7:00 p.m.

Board members present:
Stockert and Treffeisen.

Downey, McDermott, McEntee, Reyda, Salisbury,
Administrative members present: Supt. Dr. Richards, Business Official DeGroat
and Clerk French.

Visitors/Staff: 7

President Treffeisen led the flag salute.

Motion by Downey, seconded by Salisbury, to approve the Regular Board
Meeting Minutes of November 2, 2015 as presented with amendment to

Executive Session discussion. Yes-7 No-0. Carried.

Motion by Stockert, seconded by Downey, to adopt the Agenda as presented.
Yes-7 No-0. Carried.

Public Comment — None.

Presentations
Athletic Code of Conduct — Matt Hafele
e Discussed the changes made to the policy.
e The language was updated to reflect current technology language,
added a section addressing parent and coach relationship and objectives.
e Written procedures was also established for a coach’s handbook.
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Superintendent’s Report — Dr. Richards

e Dr. Richards updated the Board on his health status. He appreciates the
support of the Board and staff during this time.

e The need for an 8.1-1 Special Education teacher and aide was discussed.
There is an abundance of high needs children at the Otego Elementary
School. Six children have been added to the current class and it is not
appropriate. There is space available at Otego Elementary for the class.
There is no other option for the current enrollment. The position will be
posted tomorrow and should be filled by January.

e A copy of the rules for Executive Session was handed out.

e A grant for Creating Healthy Schools and Communities was received
through the Research Foundation for SUNY Cobleskill and Bassett Center
for Rural Community Health. Unatego is one of five school districts
approved for the grant. They will be addressing school wellness
programs. They will be working with the Towns of Otego and Unadilla
as well.

e The Board committees should meet in December or after the Holiday
recess in January. It was suggested that the Curriculum Committee look
at the AP and college courses. Mr. Downey would like to discuss the
common core procedure. The Policy Committee needs to complete the
updates to the policy manual. The Building and Grounds Committee will
meet when the Building Condition Survey has been completed.

Business Manager’s Report — K. DeGroat
e The budget process has been started. The principals are working with
the teachers on the supplies that will be needed for next year.
e The tax collection report has been completed and unpaid taxes have
been turned over to Delaware and Otsego County.

Administrative Action
Motion by McDermott, seconded by Downey, to approve resolutions 4.1-4.14
and 4.16-4.17 as presented. Yes-7 No-0. Carried.

Warrants and Budget Status Reports were given to the Board for information
only.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the Treasurer’s Reports for all funds for the
month of October as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the Tax Collector’s Report for the 2015-16
school year as presented.
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RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the Delaware County affidavit of Collector as
presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the Otsego County affidavit of Collector as
presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the Correction Action Plan for Annual Audit as
presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve transportation to Oneonta Community Christian
School for the 2015-16 school year as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve equipment and supplies for surplus as
presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the Superintendent to sign agreement for a .4
shared School Psychologist with Oneonta Central School District as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the Athletic Code of Conduct as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the terms and conditions for employment for
Brian Trask as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the event workers for the 2015-16 winter sports
season as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve volunteer coaches for the 2015-16 winter/spring
sport seasons as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Kenneth Zulkosky substitute bus driver for the
2015-16 school year effective November 30, 2015 pending fingerprinting and
criminal history review as presented.
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RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Mark Hopper substitute cleaner for the 2015-
16 school year pending fingerprinting, criminal history review and reference
check as presented.

Motion by Salisbury, seconded by McDermott and RESOLVED upon the
recommendation of the Superintendent of Schools that this Board does hereby
cast a vote for Jermaine Bagnall-Graham as DCMO BOCES Board member.
Yes-7 No-0. Carried.

Public Comment

L. Faulkner — Mr. Faulker had questions on the qualifications/policy for hiring a
coach. Dr. Richards noted the State Education Department sets the procedure
for school districts to hire a coach. A coach must be a certified physical
education teacher; or a certified teacher in the school district; or have minimum
coaching certification with first aid and CPR training.

Round Table Discussion
J. McDermott — shared articles with the Board that he had found regarding
Citizens Math, student response to a test question and breakfast statistics.

J. Salisbury — a member of the community had inquired as to what procedures
were in place at the schools for students arriving in the morning and leaving in
the afternoon, particularly Otego Elementary. Dr. Richards discussed the
matter and indicated he would look further into the status of the situation.

Motion by Reyda, seconded by Salisbury, to adjourn the meeting at 7:52 p.m.
Yes-7 No-0. Carried.
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