Unatego Central School
Board Meeting
October 19, 2015

MINUTES

Vice President McDermott called the meeting of the Unatego Board of Education
to order at 5:34 p.m. in Elementary Conference room at Otego Elementary
School.

Board members present: Downey, McDermott, Reyda, Stockert and Salisbury.
Absent: McEntee & Treffeisen

Administrative members present: CSE Chairperson Williams

Motion by Salisbury, seconded by Reyda, to go into Executive Session to discuss
CSE recommendations at 5:36 p.m. Yes-5 No-0. Carried.

Executive Session: 5:36 p.m.-Conference Room.

Recess: 5:49 p.m. Marilyn Klie and Brian Trask took the Board members on a
tour of the Otego Elementary School.

The audit committee met at 6:30 p.m. in the Conference with the Michael Rossi
from West and Company.

Open Session resumed at 7:12 p.m.

Board members Downey, McDermott, Reyda, Stockert and Salisbury answered
roll call.

Absent: McEntee and Treffeisen.

Administrative members present: Supt. Dr. Richards, Elementary Principals Klie
& Mazourek, HS Principal Lambiaso and Clerk French.

Visitors/Staff: 14
Vice-President McDermott led the Flag Salute.

Motion by Reyda, seconded by Salisbury, to approve the Regular Board Meeting
Minutes of September 28, 2015 as presented. Yes-5 No-0. Carried.

Motion by Stockert, seconded by Downey, to approve the Special Board
Meeting Minutes of October 13, 2015 as presented. Yes-5 No-0. Carried.

Motion by Downey, seconded by Stockert, to adopt the agenda and addendum
as presented. Yes-5 No-0. Carried.
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Public Comment - None

Presentations
Audit Report — Michael Rossi, West & Company

Reviewed the 2014-15 audited Financial Report.

Reported on the Independent Auditor’s Report, Financial Statements,
opinions and Management Letter.

A brief discussion followed.

A resolution to accept the Financial Audit for 2014-15 will be on the
agenda at the next Board Meeting.

LINKS — Kim Trask

e The members of the committee met for three days with the
DCMO BOCES staff to review and update the previous LINKS
plan.

e The goals and objectives were reviewed.

e Discussion followed. Board member McDermott expressed his
concerns.

Administrative Reports

Otego Elementary School — Marilyn Klie

Fire Drills, bus drills and anti-bullying assembly were done in September.
Open House was held with 87% attendance.

The Otego Fire Department came to the school during Fire Prevention
Week.

The Harvest Dinner was held last week.

Teachers attended Literary training on Conference Day.

A family in the District recently had incurred a loss. Staff collected funds
to pay for the children’s milk for the school year.

Food is being collected for the local food pantry.

Kelly Poje recently receive a grant for $2700 “Move Your Body; Grow
Your Brain”. Ms. Poje discussed the grant.

The time period for physical education was discussed.

Unadilla Elementary School — Katherine Mazourek

STAR 360 Assessments have been completed.

Open House had an attendance of 87%.

Jared Campbell did an assembly on anti-bullying.

The 3™ grade luncheon was held last week.

The Unadilla FD came to the school during Fire Prevention Week.
Progress reports went out on Friday.

“Mad Scientist” program will be held on Friday, October 30", from 6:00-
8:00 p.m. The program is sponsored by the PTO.

Audit Report
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MS/HS - Julie Lambiaso
e Building Safety Committee recently met.
Announced observations are underway.
Progress reports went out on Friday.
Professional Development Day — teachers updated their web pages.
Middle School has completed the STAR 360 assessments.
High School students will be attending Otsego County Career Day.
10™ grade did ASVABS tests and 11" grade PSATS.
Four ELA teachers went to a workshop led by Lorie Ostrander.
TC3 courses this school year — 25 credits are being offered this fall and
in the Spring 33 credits will be offered.

Superintendent’s Report — Dr. David Richards

e Discussed the resolution for the Special District Meeting on December
15, 2015 for a bus proposition.

e Discussed with the Board the use of facilities fees for Otsego County.
The Board agreed to waive any fees.

e On November 16" the CASSC Fall Dinner and Workshop will be held.
Alan Pole will present a program “How to Run an Effective Meeting”. A
Board meeting is scheduled for that night. After discussion the meeting
for the 16" will be postponed and held on November 30 when a Special
Election for a BOCES Board member is scheduled.

e Dr. Richards explained his current health status.

Business Manager’s Report — Kristy DeGroat
e Explained the budget transfer on the Board agenda.
e She is currently working on the staff snapshot program.

Administrative Action
Motion by Downey, seconded by Salisbury, to approve the following resolutions
as presented: Yes-5 No-0. Carried.

Warrants and Budget Status Reports were given to the Board for information
only.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the September Treasurer’s Report for all funds
as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the Budget Transfers as presented.
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RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the adjustment on Tax Map# 317.20-1-28.00
as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the CSE recommendations as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the 2015-16 LINKS Plan as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the Memorandum of Understanding between
Unatego Non-Teaching Association and Unatego School District as presented
for Head Bus Driver.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the Memorandum of Understanding between
Unatego Non-Teaching Association and Unatego Central School District as
presented for Lead Custodian.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the Memorandum of Agreement between
Unatego Teachers’ Association and Unatego Central School District as
presented for salary schedule.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve John Collins as advisor for the Class of 2019
as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve teachers to monitor the Academic Eligibility
Program for Middle and High School as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve coaches for the 2015-16 winter and spring
sports season as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Teresa LaPointe substitute for After School
Program as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint the following theater appointments as
presented.
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Scott Holdredge — Technical Director/Scenic Artist
Cameron Kinnear — Orchestrator Musical
Sandra Bonczkowski — Musical Director

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint Lisa Guild, Color Guard Coach for the 2015-16
school, per UTA contract, as presented.

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve the Memorandum of Understanding between
Non-Teaching Association and Unatego Central School District as presented for
Bus Drivers (BOCES trips).

RESOLVED; upon the recommendation of the Superintendent of Schools that
this Board does hereby approve Brenda Dewey returning substitute aide for the
2015-16 school year.

The Board of Education of Otego-Unadilla Central School District, Otsego and
Delaware Counties, New York, HEREBY GIVES NOTICE that a Special District
Meeting of the qualified voters of said School District will be held at the
Middle/Senior High School building in Otego, New York in said school district, on
the 15" day of December 2015 at 12:00 o’clock noon, for the purpose of voting
by paper ballot upon the proposition hereinafter set forth. Voting will be open
between the hours of 12:00 o’clock noon and 8:00 o’clock p.m.

RESOLVED that, pursuant to Chapter 472 of the Session Laws of 1998, the Board
of Education of the Otego-Unadilla Central School District is hereby authorized
to lease and expend therefore, including costs incidental thereto and the
financing thereof, an amount not to exceed the estimated maximum cost of
seventy-five thousand ($75,000), and for a term not to exceed five (5) years,
the following motor vehicles: two (2) sixty-six passenger school buses; one (1)
thirty passenger school bus and one (1) small wheel chair school bus.

And that such sum, or so much thereof as may be necessary, shall be raised by
the levy of a tax collected in annual installments; and that in anticipation of such
tax, obligations of the District shall be issued.

Public Comment— None.
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Round Table Discussion

D. Downey & J. McDermott — The recently formed Facilities Planning Committee
held a meeting on October 15. General information was given to the committee
by Bill Silky and Alan Pole from Castallo and Silky Education consultants. There
are less students, loads of room and less money coming in. All members of the
committee were there and approximately 15 people in the audience. This was
not a Board meeting. Discussion was held. The next meeting is scheduled for
December 3. A meeting will be held at the Unadilla Elementary School and
the Otego Elementary School and a building tour will be optional before the
meeting.

The focus is 100% transparency and all materials will be on the website. A
summary will be given to the newspapers.

Dr. Richards — The Unatego Drama Club will present a musical on November 6"
and 7" — Cinderella.

J. Salisbury — repairs to the parking lots at Otego and the MS/HS. Work will
start this week and is to be completed by November 16". A Special Board
Meeting was held to approve the bid so the contractor could order materials.

J. McDermott — discussed his frustration with the common core standards.
F. Reyda — he has been in Peru where he and his wife head a foundation. Itis
his hope that perhaps a couple of teachers can go there and bring back ideas

for the curriculum.

Motion by Reyda, seconded by Downey, to adjourn the meeting at 8:14 p.m.
Yes-5 No-0. Carried.

Joan M. French
District Clerk

Adjournment




